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Stakeholders

http://ctb.ku.edu/en/table-of-contents/participation/encouraging-
involvement/identify-stakeholders/main
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Mobility4EU stakeholder groups

M(.,LBI.”T“ EU

« Stakeholder groups: groups of
stakeholders with the same objectives

« M4EU: all transport modes + all types
of actors < challenge
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Stakeholder objectives

* Please indicate which of the following objectives are relevant for your organisation or the stakeholders that you represent. Objectives are achievements that
the organisation wants to reach or work towards by 2030.
Check any that apply

D Increase economic efficiency (increase revenue)

D Provide increased security in vehicles, stations and stops

D Improve customer satisfaction (e.g. service frequency, onboard services, information, ticketing)
D Improve social sustainability (satisfaction of employees, well-being of local citizens)

D Contribute to the improvement of environmental sustainability

D Increase safety of operations

D Optimise integration with other transport modes (intermodality)

D Improve reliability (robustness) of service

D Provision of access to services to all passengers (disabled and elderly)

D Create possibilities to extend the network and service offer

You can choose as many objectives as you want.

You can add a comment (clarification or suggestion concerning the objectives) to the above objectives below:
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Staekholders’ objectives

MQ@BI’LITH EU

« Desk research: vision texts, policy
documents

« Survey of Mobility4EU stakeholders: 61
responses

* Revision of objectives
« Criteria definition:
e.qg.: Improve safety = Safety
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Pedestrians Traffic safety
and cyclists
Air quality

Walkability and availability of bicycle friendly infrastructure
Accessibility of public transport stations by walking and cycling
Traffic noise

Crime and fear of crime in streets

Accessibility of everyday services and facilities by walking and
cycling
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Service operators

Passenger
service
operator
(public

Economic efficiency (profitability)

Customer satisfaction (e.g. service frequency, on-board services)

transportand  The company's contribution to environmental sustainability

car sharing
operators, all
transport
modes)

Safety of operations

Level of integration with other transport modes (intermodality)
Operational efficiency and reliability of service

Accessibility to disabled and elderly persons

Security in vehicles, stations and stops
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Weighting

MQ@BI’LITH EU

Weights express the importance of the
criteria to the stakeholder

They are used in the calculations of
the ranking

Collection of weights: pairwise
compavrisons tool
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Pairwise comparison tool
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Weighting results

M(GLBI’LITH EU

« Have you filled it in? - if not plegse do
so dfter the workshop

« Preliminary results

« Further weighting: extended survey:
December 2016 - January 2017

« Please help us to reach more
stakeholders
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Evaluation

M(LBI’LITM EU

« Evaluation by stakeholders:
Subjective?

« Evaluation by experts: objective?

Measurement of impact:
* Qualitative
 Quantitative
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Evaluation

Qualitative evaluation

Evaluation Table
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Quantitative evaluation - impact is
measurable

CO, Road safety (number of
emission accidents)

Scenario 1 96% 345

Scenario 2 92% 370

Scenario 3 102% 289

Scenario 4 106% 344

Baseline 100% 350
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Evaluation

Aims for today:

« Demonstrate how the MAMCA
evaluation works

* Qualitative evaluation of the scenarios
* Try MAMCA software
* Further refine scenarios

* Collect feedback on indicator and
measurement of criteria

M&BLLITN EU
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Further steps

MiBLLIW4 EU

Weighting with more stakeholders:
December 2016 - January 2017

« Experts’ evaluation: April

« Consensus making workshop:
September 2017
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