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1 Summary of the workshop proceedings
The aim of this project internal workshop was to interactively create a structure and first
inputs for the Action Plan. At the outset of the workshop the scope of the action plan was
discussed and defined as clearly as possible, concerning especially the demarcation in
relation to other roadmaps. Within the following interactive work a general structure of
the action plan was generated.
In the short-term follow up to the workshop the draft structure will be reviewed and
substantiated by the partners. Afterwards the final structure will be filled based on the
preliminary results from the project, which are:
 ـthe Opportunity Map with solutions for transport in 2030 prioritized during the
MAMCA (WP2),
 ـthe Vision for Transport 2030 (WP3),
 ـthe mitigation strategies as an outcome from the risk analysis (WP4) and
 ـpreliminary recommendations from partners and stakeholders.
Additional information will be generated from desk research and interviews. In a second
workshop in March 2018 remaining gaps will be filled by the consortium and selected
experts and the action plan will be finalized.
The workshop had the following structure:

·
·
·
·
·
·

Welcome and goal of the day
Demarcation of M4EU Action plan in landscape of transport roadmaps
Short review of the visions built in the last workshop in Nov 2017
Interactive group session to build a structure of the action plan
Interactive group session to create first action items
Conclusions and next steps

The detailed workshop handout (see annex) was sent to the attendees before the
workshop. The handout included the workshop aims, agenda and participants list.
Opening Session
The workshop was opened by Gereon Meyer (VDI/VDE-IT), who welcomed the partners
and presented the organization of the day. He pointed out that oftentimes stakeholders
caring about their short-term investments have a rather critical view on the benefit of
projects that look into the future and create potential images of transport. If acceptance
and impact shall be achieved, the action plan Mobility4EU should aim give to them
specific advice what has to be done now to achieve the goals of tomorrow.
Before Gereon Meyer referred to the goals of the day he looked back on the project
process and its results and explained shortly how the activities of the workshop will fit
into the project work and support the way towards the action plan (see the whole process
in Fig. 1). The project work is based on the identification and assessment of societal
challenges that will influence future transport demand and supply. This led within the
first phase of the project to the formulation of 9 trends that are projected to have
relevance in shaping the future European transport system in 2030. They were used as a
starting point to represent the Mobility4EU context map. Together with European experts
from all fields in transport of passengers and freight, a portfolio of promising and
innovative transport solutions across all modes answering the identified user needs has
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been composed and visualized within the opportunity map. The portfolios of solutions
and the work on trends have been the foundation for building scenarios for the
development of future transport in Europe within the Multi-Actor Multi-Criteria Analysis
(MAMCA). Within this structured stakeholder consultation process, these scenarios and
the included solutions have been ranked by a broad stakeholder community coming from
all fields of transport. This process showed that stakeholders prefer a scenario that
merges the personalization and digitalization with a rather strict regulation on carbon
emissions in all mobility aspects. Additionally, the project consortium undertook a risk
assessment for the solution portfolio by carrying out an adapted Failure Mode and Effects
Analysis (FMEA) where mitigation strategies to severe risks have been defined. Based on
all these findings the vision for transport in 2030 was created in the last workshop held
in November 2017. Hence, the next steps towards the Action Plan will have to respect
these results.

Fig. 1: Summary of the work process towards the Action Plan

Interactive sessions
The first action of the day was to draw the landscape of the existing transport and
mobility roadmaps and to position the Mobility4EU Action Plan within this landscape.
Different existing roadmaps were sorted within a poster with the four focus points
research, industry, policy, user perspective (see fig. 2). I.e. the White Paper for Transport
is a roadmap with a focus on policy actions, whereas the roadmaps of the ETPs have a
focus on research and/or industry. The result of the discussion showed clearly a gap
towards the user perspective within the roadmap landscape which should be filled by
Mobility4EU. This can be delivered within the project, since a user centric design process
has been employed from the early stages of the work (context map). Furthermore, the
Action Plan is built during a stakeholder oriented process that involved user
representatives already within the consortium and as Associated Partners from the start.
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Fig. 2: Results of the interactive discussion on the position of the Action Plan within the
European transport roadmap landscape (yellow fields are existing roadmaps, pink fields are
benefits of the Action Plan over these roadmaps)

The next session was installed with the aim to shortly remind on the preceding work on
the Vision for Transport 2030 as the objective of the Action Plan. The most important
characteristics of the five vision parts created during the interactive workshop on 21 Nov
2017 were collected on a poster (see fig. 3).

Fig. 3: Keywords that describe the Vision for Transport in 2030

Then, the main task of the day, the definition of the structure of the Action Plan, was
started. After a short introduction given by Gereon Meyer from VDI/VDE-IT, possibilities
to assign action fields and a recommendation for an Action Plan structure were discussed
first in groups and then in the plenary. All developed sets of action fields were collected
on a poster (see fig. 4 for an impression of the discussion process).
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Fig. 4: Results of the interactive group work on possible action fields towards the Vision

The consortium agreed on the conclusions that a multimodal structure shall be
implemented, that does not sort action items according to modes and does not differ
between freight and passenger transport. Technical aspects should definitely be included,
but should be dealt with from the user point of view.
Furthermore, there exist different dimensions that should be considered, like
-

user needs/stakeholders/user acceptance
infrastructure/services/resources/enablers
timescale
methodology

In the last group work, first action items were defined in order to develop an idea and
discuss the form and granularity of action items.
Wrap Up and next steps
At the end of the workshop, Gereon Meyer summarized the results of the day and gave an
outlook on next steps to be done within the consortium towards the draft action plan.
This first draft action plan will be finalized within a workshop including selected experts
to fill gaps.
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2 Annex – Workshop handout including agenda and
participants list
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HORIZON 2020
EU COORDINATION AND
SUPPORT ACTION

ACTION PLAN FOR THE FUTURE
OF MOBILITY IN EUROPE

ACTION PLAN
WORKSHOP HANDOUT
17TH JANUARY 2018 - ROME
CASA DELL’AVIATORE - VIALE DELL’UNIVERSITA’ 20

THIS HANDOUT INCLUDES:
PART #1

Seventh Workshop: Action Plan

p.2

PART #2

Directions

p.3

PART #3

Accomodation and City Tips

p.6

PART #4

Agenda and Attendees list

p.8

ACTION PLAN FOR THE FUTURE MOBILITY IN EUROPE

Handout

PART #1 ACTION PLAN WORKSHOP

PART # 1

ACTION PLAN WORKSHOP
The aim of the workshop is to interactively develop the Action Plan,
together with all partners involved.

Input for the action plan will be the Vision for Transport 2030, the mitigation
strategies for risks, the preliminary recommendations and additional input
from external stakeholders and initiatives. The scope of the action plan shall
be discussed and defined as clearly as possible, concerning especially the
demarcation in relation to other action plans and roadmaps. Furthermore, a
general structure of the action plan will be generated. The aim is to agree on
a template, milestones and first steps toward the action plan. Afterwards the
structure will be filled with the project results so far and additional
information from desk research and interviews. In a second workshop in
February/March 2018 remaining gaps will be filled by the consortium and
selected experts and the action plan will be finalized.
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DIRECTIONS

PART # 2

WORKSHOP LOCATION

MODERATION

CASA dell’AVIATORE
Viale dell’Università, 20, 00185 Roma
(Circolo Ufficiali dell’Aeronautica Militare)

VENUE is located in Viale dell’Università, 20 within walking distance (1 Km) from the Termini train station (Metro A and B –MA
and MB exchange node); 200 meter from M° Castro Pretorio (MB)
and 750m from M° Policlinico (MB).
Airport app with infos and connections for
Android and Ios:
http://www.adr.it/app-adr-fiumicino-ciampino
Public Transport app for Android and Ios:
(live arrivals, schedules, maps):
https://moovitapp.com
Taxi app for Android and Ios:
https://www.ittaxi.it/
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DIRECTIONS

PART # 2

WORKSHOP LOCATION

MODERATION
HOW to reach the city center (and VENUE) from the Airports:

1. By Train: From Fiumicino Airport to Termini railway station
(where you can find Metro A and Metro B)
Non-stop trains: “Leonardo Express”, from Fiumicino Airport station every 30 minutes, from 6.37 am to 11.37 pm (for Fiumicino
to Termini) and 5.52 am to 10.52 pm (from Termini to Fiumicino). Train ticket is 14 euros and you can buy it at the self-service
machines, the Italian Railways desk, and the Tabacchi and
newspapers seller (there is usually no queue there). The train
takes about 35 minutes.
Once at the Termini station you can walk 15/20 minutes (1 Km)
OR take MB to M°Policlinico or a taxi for 15/20 euros.
2. By Train: From Fiumicino Airport to Tiburtina railway station
(where you can find Metro B).
FR1 Local Train: From Fiumicino Airport to Fara Sabina, Poggio
Mirteto and Orte. The Metropolitan train does not stop at Termini.
One Way Fare (To Tiburtina): 8 euros tickets can be bought at the
self-service machines, the Italian Railways desk, and the Tabacchi and newspapers seller (there is usually no queue there). The
train takes about 50 minutes.
Get off at Tiburtina Station and then take MB to M°Policlinico or
a Taxi for about 10-12 Euros.
One public transport ticket costs 1,50 euros, giving right to 100
minutes unlimited trips on buses, trams + one metro trip. They
are sold by tobacconists, newspapers kiosks and self-service
machines.
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DIRECTIONS

PART # 2

WORKSHOP LOCATION

MODERATION
3. By Bus:

http://www.adr.it/web/aeroporti-di-roma-en-/pax-fco-bus
Prices range from 4-8 euros based on the company chosen.
From Ciampino Airport take the bus to Termini station, then
follow previous directions.
4. By Taxi:
http://www.adr.it/web/aeroporti-di-roma-en-/pax-fco-taxi
Taxi fares are indicated on the meter, apart from the authorized
supplements shown to the public in the vehicle. A normal rate
from the airport to the city centre could range from 48 to 55 euros. You can ask the application of the fix fare of 48 euros (this
fare is valid from/for the city center). The Casa dell’Aviatore is
200 meters out of the limit of the city center, the application of
the fix fare is thus discretional to the taxi driver.
If you want to reserve a taxi call: +39.06.5551, +39.06.3570 or
+39.06.6645, english speaking personnel is usually available.
Caution:
The taxi service of the City of Rome are white and can be recognized by the sign “TAXI” on the car top and by the identifying
licence number on the doors, on the back and inside the car.
Any other vehicle at the airport exit could be driven by people
without a regular authorization to taxi or rent service and the fee
requested could be higher or different from the rates established
by Rome Municipality. We recommend you to refuse lifts from
people, around the airports and stations, who propose transport
services to the city: better go to the lines and patiently queue for
the official cabs.
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DIRECTIONS

PART # 3

ACCOMODATION

MODERATION
HOTELS close to the CASA dell’AVIATORE

DOMUS CASTRENSE ***
Address: Viale dell’Universita, 25
00185 Rome, RM
Phone : +39 06 446 9195
Email: domuscastrense@gmail.com
Website: http://www.domuscastrenserome.com/
BEST WESTERN HOTEL GLOBUS ***
Address: 119, Viale Ippocrate
00185 ROME
Phone : +39 06 4457001 Email : globus.rm@bestwestern.it
Website : http://www.globushotel.com/en/home-page.aspx
VENETIA PALACE HOTEL ****
Address: 47/A, Via Marghera
00185 ROME
Phone : +39 06 492071
Email : booking@venetiapalacehotel.com
Website : http://www.venetiapalacehotel.com/
ARCHIMEDE HOTEL ****
Address: 19, Via dei Mille
00185 ROME
Phone : +39 06 4440033
Email : hotelarchimede@raelihotels.it
Website : http://raelihotels.it/en/raeli-hotels/hotel-archimede/contatti
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DIRECTIONS

PART # 3

CITY TIPS

MODERATION
Rome: useful links

OFFICIAL TOURISTIC INFORMATION WEBSITE
http://www.turismoroma.it/?lang=en
PUBLIC TRANSPORT OFFICIAL WEBSITE
http://www.atac.roma.it/?lingua=ENG
PUBLIC TRANSPORTS PDF MAPS
METRO and RAILS >http://www.atac.roma.it/files/doc.asp?r=385
WHOLE CITY > http://www.atac.roma.it/files/doc.asp?r=384
CITY CENTER > http://www.atac.roma.it/files/doc.asp?r=383
*POLICLINICO Viale dell’Universita is at the right top angle

CULTURE
http://museiincomuneroma.it/en
CITY TIPS
https://www.theguardian.com/travel/series/rome-city-guide
FOOD & DRINKS
https://www.puntarellarossa.it/roma/
WHAT TO DO
https://zero.eu/roma/
Do not hesitate to ask Deep Blue partners any further information
sending an e-mail to rebecca.hueting@dblue.it
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PART #2 SECOND WORKSHOP

PART #4 7TH WORKSHOP

WORKSHOP AGENDA

MODERATION

10:00

10:15

Gereon Meyer, VDI/VDE-IT Annette Randhahn (VDI/VDE-IT)
GOAL OF THE M4EU ACTION PLAN
Welcome and Goal of the day
Demarcation of M4EU Action plan in landscape of
transport roadmaps
We will build a poster of the landscape of roadmaps, position ourselves within it and together formulate focus and
function of the Mobility4EU Action Plan.

10:45

Vision for Transport in 2030
We will remind ourselves of the results of the last workshop and in a short discussion boil the complex image
down again to the most important keywords. These we
need for the following work.

11:15

Break

11:30

STRUCTURE OF ACTION PLAN
Action Fields
We will develop a poster showing the draft structure of
the Mobility4EU Action Plan. We will concentrate efforts on
creating Action Fields that later lead to the development of
action items that are targeting focus and function of the
Mobility4EU Action Plan, serve the implementation of the
vision and add benefit in view of the entire landscape of
roadmaps.

13:15

Lunch
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PART #2 SECOND WORKSHOP

PART #4 7TH WORKSHOP

WORKSHOP AGENDA

MODERATION

Gereon Meyer, VDI/VDE-IT Annette Randhahn (VDI/VDE-IT)
FILLING THE ACTION PLAN

14:00

14:45

Summary of results relevant for action plan
We will develop an overview of the results collected so far
and discuss in what manner they can be used during the
work of compiling the Action Plan.
Start to fill structure with Action Items
Within a group work, we will develop first action items
based on all that was discussed during the day.

15:30

Next steps
After a short summary of results of the day, next steps and
todos will be collected.

16:00

End of workshop
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PART #2 SECOND WORKSHOP

PART #2 SECOND WORKSHOP

ATTENDEES
Erzsebet Fordos-Hody (MBE)
Erzsebet Foldesi (MBE)
Xavier Sanyer (ATM)
Alain L’Hostis (ifsttar)
Juho Kostiainen (VTT)
Kay Plötner (BHL)
Marcia Urban (BHL)
Thierry Coosemans (VUB)
Imre Keseru (VUB)
George Holley-Moore (ILC)
Ineke van der Werf (Rover)
Freek Bos (Rover)
Alessia Golfetti (DBL)
Rebecca Hueting (DBL)
Linda Napoletano (DBL)
Cornel Klein (SIEMENS)
Christine Zeller (SIEMENS)
David Storer (CRF)
Lucile Mendoza (Humanist)
Eleni Chalkia (CERTH)
Sandra Wappelhorst (ICCT)
Gereon Meyer (VDI/VDE-IT)
Annette Randhahn (VDI/VDE-IT)
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